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What it is
The Applied Governance Engagement is a bounded, 12-week engagement for one high-stakes workflow or
boundary. We align control objectives with your stakeholders, implement LSAS Platform runtime governance
for the chosen boundary, and deliver reviewable governance artifacts plus a path to rollout. It is how teams
start with LSAS Platform on a fixed scope: one workflow, one boundary, one definition of done.

What you get
• Boundary map and control objectives register — what is governed, by whom, and to what standard.

• Configured policy packs and deterministic validators for the in-scope workflow.

• Governed execution with decision envelopes and audit evidence for every governed action.

• Exception model and escalation paths validated with your operators.

• Acceptance package: control posture, gaps, and next-scope recommendations.

• Path-to-rollout plan for expanding to the next workflow or boundary.

How it’s scoped
• One workflow, one boundary, one definition of done — agreed up front.

• Fixed 12-week duration with explicit acceptance criteria.

• Delivery cadence with executive checkpoints and reviewable artifacts at each stage.

Who it’s for
Executive sponsor, delivery lead, domain owner, and security/compliance stakeholders.

Book a scoping call: www.lsasplatform.com/contact

https://www.lsasplatform.com/contact



